April 18, 2023

Lamb County Commissioners Court
County Court House
Littlefield, Tx 79339

We understand that the Lamb County Commissioners Court has allocated funds for County Meals on
Wheels programs. We are requesting funds for our Amherst Meals on Wheels program. Volunteers
deliver from 8-15 meals 5 days a week.

Funds for our program come solely from contributions.

Thank you very much,

Amherst Meals on Wheels Program
c/o Amherst Ministerial Fund
Kathy Mills, Coordinator

P.O. Box 96

Amberst, TX 79312

806-523-0858



INTERLOCAL AGREEMENT
BETWEEN THE CITY OF SUDAN, TEXAS
AND LAMB COUNTY, TEXAS

THIS AGREEMENT is made and executed on the ____ day of , 2023, by and between the
COUNTY OF LAMB, acting through its County ludge, James M. Deloach (hereinafter called “Lamb
County”), and the CITY OF SUDAN, TEXAS, acting through its Mayor, Michael Williamson (hereinafter
called "Sudan”), on the following terms and conditions:

Statement

It is the desire of Lamb County and Sudan to cooperate in providing assistance to the local meal
preparation and delivery program, Sudan Senior Meals (“Program”), for the local area senior citizens and
others in need of meals. '

It is the desire and express intent of Lamb County that funds in the amount of be provided
to the City of Sudan to assist with the Sudan Senior Meals.

It is the desire and express intent of Lamb County that all funds provided per the terms of this
Agreement are to be allotted to the Sudan Senior Meals program, and shall not wholly replace, but
supplement the financial support of this Program.

Itis the desire and express intent of Lamb County and Sudan, that by entering this Agreement, all
previous/prior Interlocal Agreements, Contracts, an Agreements are superseded and replaced.

Terms and Conditions

The responsibility of disbursing the funds to the Program shall be the sole responsibility of Sudan.

To assist with the purchase and preparation of food and meals for the Program, Lamb County agrees to
pay the amount of

if for any reason the entire amount is not expended for the Program, Sudan will notify Lamb County.
Lamb County is not obligated to make this payment annually; this Agreement sets out a one-time
payment to be made one time, the same being for the term of this Agreement.

SIGNED and entered this, the day of , 2023,

LAMB COUNTY, TEXAS CITY OF SUDAN, TEXAS

James M. Deloach, County judge Michael Williamson, Mayor



Clt Of 111 East First Street
S D N P.O. Box 59
Sudan, Texas 79371

806-227-2112
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June 21, 2022

Honorable Judge DelLoach
Lamb County
Littlefield, Texas 79339

Dear Judge Deloach,

The ultimate goal of our elected city and county officials is to serve their citizens. A notable group of
citizens is our elderly and our mentally and physically challenged. They are the most vulnerable. They
face an array of trials and obstacles every day. Meals are one of these challenges. Local volunteers have
joined together to lessen this burden on our senior neighbors and friends. The unsung heroes of our
communities, the volunteers, are few but involved in EVERYTHING. Their time is stretched razor-thin and
their non-stop schedule is exhausting, yet their dedication remains resilient. in an effort to help our local
version of meal delivery, Sudan Senior Meals, | researched grant opportunities. The Texas Department of
Agriculture has a program called Home-Delivered Meal Grant Program. [t has some significant
requirements that must be met and sustained. Some of these requirements will put additional stress and
burdens on our small local volunteer pools, as outlined in the attached document. in addition to these
extensive requirements is a monetary grant from our county, Rule 1.953. To obtain the maximum in grant
funds, the county must match an amount of 25 cents for each person at least 60 years of age who resides
in the county, according to the most recent federal decennial census. Based on the last information
provided, the county grant would be $818.50 to each program applying, which could include Sudan,
Ambherst, and Olton. (Littlefield does not have a home-delivery meal program.} 1 would like to propose
that we do not place any additional burdens on our locat volunteers by forgoing the grant application, but
i would like to ask you and the County Commissioners to still consider financial assistance to these
programs in Lamb County. This would be an invaluable aid to the programs, the citizens benefiting from
these programs and the tireless volunteers.

I have included some statistical information from the Sudan Senior Meals and the Amherst Meals on
Wheels for your review. As you can see, the financial burden on these organizations is very high. Any
assistance from Lamb County will be greatly appreciated by all involved. Please keep in mind that these
non-profit meal programs operate on donations only. With the increasing cost of food and the current
economic stress on our entire nation, donations are sure to be impacted. Monetary assist from the county
may very well determine the continuation of these vital programs.

| am grateful to you and the commissioners for the job that you do for all our citizens. Thank you for your
time and consideration in this matter as well.

Sincerely,

4 )/ //Z&{/(O////M%_

Methele Edwards
City Secretary



TEXAS ADMINISTRATIVE CODE - HOME-DELIVERED MEAL GRANT PROGRAM
Title 4 Agriculture

Pavi | Department of Agriculture

Chapter I General Procedures

Subchapter O Home-Delivered Meal Grant Program

Rule §1.950 Purpose

This subchapter establishes the requirements for eligible organizations to apply for and obtain
grant funds to supplement and extend existing services related directly to delivery of meals to
Homebound Elderly persons and Homebound persons with a Disability, through the Home-
Delivered Meal Grant Program; and establishes the requirements for related nutritional
standards, recordkeeping and documentation related to the Program.

Rule §1.951 Definitions

The following words and terms, when used in this subchapter, have the following meanings,
unless the context clearly indicates otherwise.

(1) Approved Organization--An organization that submitted an application under this
subchapter that was subsequently approved by the Department.

(2) Department--The Texas Department of Agriculture.

(3) Dietary Consultant--A registered dietitian who is licensed by the Texas State Board of
Examiners of Dietitians; or a person with a baccalaureate degree with major studies in food and
nutrition, dietetics, or food service management, who is currently employed as a dietitian or
dietary consultant in a hospital, nursing facility, or school, or home-delivered meal organization,
or in private practice.

(4) Disability--A physical, mental or developmental impairment, temporarily or permanently
limiting an individual's capacity to adequately perform one or more essential activities of daily
living, which include, but are not limited to, personal and health care, moving around,
communicating, and housekeeping.

(5) Elderly--An individual who is 60 years of age or older.

(6) Fully Funded--A meal for which home-delivered meal organizations negotiate and sign a
contract with the Department of Aging and Disability Services or an area agency on aging, and
receive funds, whatever the amount may be, in accordance with applicable state and federal laws
and regulations.

(7) Grantee--An organization that has received grant funds under this subchapter.

(8) Home-delivered meal--Individual sized portions of foods that, in the aggregate, meet 1/3 of
the Recommended Dietary Allowance (RDA) of nutrition for adults and the Dietary Guidelines
for Americans, or Dietary Reference Intakes (DRIs) as established by the Texas Department of
Aging and Disability Services.

(9) Homebound--A person who is unable to leave his or her residence without aid or assistance
or whose ability to travel from his or her residence is substantially impaired.
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(10) Organization--A qualifying governmental agency or nonprofit private organization that is
exempt from taxation under §501(a), Internal Revenue Code of 1986, as an organization
described by §501(c)(3) of that code, which is a direct provider of home-delivered meals to
homebound elderly persons or persons with disabilities in this state.

(11) Program--The Home-Delivered Meal Grant Program.

(12) State Fiscal Year--The period between September 1st of any year and August 3ist of the
subsequent year.

Rule §1.952 Administration of the Program

(a) The Department annually shall determine:

(1) the total amount of money available for grants under this subchapter;

(2) the number of residents at least 60 years of age in this state, according to the most recent
federal decennial census; and

(3) the number of residents at least 60 years of age in each county in this state, according to the
most recent federal decennial census.

(b) Subject to §1.953 of this title (relating to County Grant Required) and subsection (d) of this
section, the Department shall make grants in an amount equal to one dollar for each meal that
each Approved Organization delivered to Homebound Elderly persons or persons with a
Disability in the county in the preceding State Fiscal Year that was not Fully Funded.

(c) The Department shall make grant award not later than February | of each calendar year to
each Approved Organization. Fifty percent (50%) of such grant awarded shall be allocated and
distributed to each Approved Organization on or before February 1 of each calendar year. The
remaining fifty percent (50%) of such grant award shall be allocated and distributed to each
Approved Organization on or before August 1 of each calendar year. Notwithstanding any other
provision of this subchapter, the Department may deny, revoke, suspend, or withhold a grant
award for misuse of grant funds, or failure to comply with any requirement or section of this
subchapter, including, without limitation, failure to:

(1) have or utilize adequate intake processes and/or procedures, including intake forms, to
qualify individuals as eligible for assistance in accordance with this subchapter;

(2) keep and maintain adequate client records, by county, that identify the names, addresses,
and telephone numbers of all individuals qualified as homebound or disabled individuals eligible
under this subchapter;

(3) keep and maintain adequate records that support the total number of home-delivered meals
an Approved Organization claims it delivers to homebound or disabled individuals eligible for
assistance under this subchapter;

(4) keep and maintain adequate records that support the total number of home-delivered meals
an Approved Organization claims it delivers in support of its application;

(5) keep and maintain adequate records that document meals delivered under this subchapter
with identifying information on the recipient of each meal;

(6) keep and maintain an accounting system and records in accordance with Generally
Accepted Accounting Principals;

(7) obtain and comply with all health and other permits required under this subchapter,
including failure to keep and maintain adequate records pertaining to such health and other
permits;
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(8) obtain a county grant as required by this subchapter, including failure to keep and maintain
adequate records pertaining to such county grant;

(9) have a dietary consultant review the dietary content of all menus or meal plans for all meals
delivered by an Approved Organization with grant funds awarded under this subchapter, to
ensure that those meals meet the Registered Dietary Allowance or Dietary Reference Intakes as
required by this subchapter, including failure to keep and maintain adequate records pertaining to
such registered dietician, such as name, address, and telephone number;

(10) keep and maintain a bank account in the name of the Approved Organization, including
failure to keep and maintain adequate records pertaining to such bank account; or

(11) keep and maintain adequate records of all expenses that an Approved Organization claims
are allowable expenses under this subchapter.

(d) Except as provided by §1.953 of this title, and subsections (b) and (f) of this section, grants
from the Department to Approved Organizations in a county in a State Fiscal Year may not
exceed an amount determined by the following formula: CR x (TD/SR), where "CR" is the
number of residents at least 60 years of age in the county; "TD" is the total amount of money
appropriated to the Department for that State Fiscal Year to make grants, less the Department's
administrative expenses; and "SR" is the number of residents at least 60 years of age in this state.
(e) If more than one "Approved Organization" delivers meals in a county, the Department shall
reduce the grants proportionally to each qualifying organization in that county so that the total
amount of the grants to the organizations does not exceed the amount described by subsection (d)
of this section.

(f) If the total amount of the grants made statewide by the Department under subsection (b) of
this section is less than the amount appropriated to fund the program under this section in a State
Fiscal Year, the Department shall use the unspent funds to proportionally increase the grants to
each Approved Organization.

() The Department may use up to five percent of the appropriated funds for administration of
the program.

Rule §1.953 County Grant Required

(a) Before an Organization may receive a grant from the Department, the county in which the
Organization provides meals must make a grant to the Organization. The grant must be for the
provision of home-delivered meals to the homebound elderly and disabled in that county.

(b) A county may make a grant to more than one Organization in the county.

(c) If the county makes a grant to one or more Organizations in an amount that is less than 25

cents for each person at least 60 years of age who resides in the county, according to the most
recent federal decennial census, the maximum amount the Department may provide to
Organizations in the county is reduced to an amount in propottion to the amount by which the
county grant is less than 25 cents for each elderly resident.
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Rule §1.954 Eligibility for Grant

An Organization is eligible to receive a grant under this subchapter if it:

(1) administers a home-delivered meal program and is a direct provider of home-delivered
meals to Elderly persons and/or persons with a Disability,

(2) (if a nonprofit private organization) has a volunteer board of directors;

(3) practices nondiscrimination;

(4) has an accounting system or fiscal agent approved by the county where it provides meals;

(5) has a system to prevent the duplication of services to clients;

(6) has received a grant from the county in which the Organization is delivering meals, in
accordance with §1.953 of this title (relating to County Grant Required);

(7) has submitted an application in accordance with §1.955 of this title (relating to Application),
and

(8) agrees to use funds received under this subchapter only to supplement or extend existing
home-delivered meal services.

Rule §1.955 Application

(a) The application shall be in a form prescribed by the Department, in accordance with this
subchapter.
(b) The application submitted to the Department in accordance with §1.954 of this title (relating
to Eligibility for Grant), shall:

(1) be notarized and signed by the Organization's executive director and board chair, if
applicable;

(2) be postmarked not later than November 1;

(3) include the following information:

(A) the Organization's name and address;

(B) the names and titles of the Organization's executive director and board chair, if applicable;

(C) the name of the county in relation to which the Organization is applying;

(D) the number of residents at least 60 years of age who reside in that county, according to the
most recent federal decennial census;

(E) the amount of the grant awarded by that county, as required by §1.954 of this title;

(F) the total number of meals the Organization delivered to Elderly persons or persons with a
Disability in that county during the preceding State Fiscal Year including those that were not
Fully Funded,

(G) the Organization's most recent financial statement or audited financial report;

(H) a list of the Organization's board and officers;

(I) appropriate documentation demonstrating that the Organization:

(i) is a qualifying governmental agency or nonprofit private organization;

(ii) has been awarded a grant by the county for the provision of home-delivered meals to the
homebound elderly and disabled in that county; and

(iii) has delivered the number of meals reported under subsection (a)(3)(F) of this section;
and
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(J) any other information the Department determines necessary.
(c) An Organization that applies for a grant for meals delivered in more than one county must
submit a separate application for each county in which the Organization delivers meals.

Rule §1.956 Nutritional Standards

Each Home-delivered meal to which grant funds are applied shall be approved by a Dietary
Consultant. Each meal must meet 1/3 of the recommended dietary allowance (RDA) for adults
and the Dietary Guidelines for Americans, or if the organization receives funding through the
Texas Department of Aging and Disability Services, the Dietary Reference Intakes (DRI) as and
when established by the Texas Department of Aging and Disability Services. The approval must
occur and be documented prior to the date the meal is served.

Rule §1.957 Compliance with Laws and Regulations

A Grantee must follow procedures and maintain facilities that comply with all applicable federal,
state and local laws and regulations related to fire, health, sanitation, and safety, and obtain all
necessary permits. All food preparation, handling, and service activities shall comply with
applicable Texas Department of State Health Services rules.

Rule §1.958 Service Requirements

Each Grantee using grant funds received under this subchapter toward the preparation or delivery
of a Home-delivered meal must provide such meal in accordance with the service requirements
outlined in Title 40 Texas Administrative Code, §55.27(a) and (c), or other applicable local, state
or federal regulations relating to the delivery, transportation, packaging of home-delivered meals,
or the handling of undelivered meals. -

Rule §1.959 Eligibility of Persons Served

Each Grantee using grant funds received under this subchapter toward the preparation or delivery
of a Home-delivered meal must document that persons receiving a meal funded under this
subchapter are Homebound Elderly persons or Homebound persons with a Disability as defined
in §1.951 of this title (relating to Definitions).

Posted May, 2017 Page 5



Rule §1.960 Permitted Use of Grant Funds

The expenditure of grant funds by a Grantee shall be documented and used only to supplement
and extend existing services related directly to delivery of meals to Homebound Elderly persons
and Homebound persons with a Disability. Permissible expenditures include, but are not limited
to, food costs and related preparation and packaging expenses, gasoline, and other operational
costs, but shall not be used for the purchase of capital assets.

Rule §1.961 Recordkeeping and Record Retention

(a) Grantees shall maintain documentation as required by the Department to verify that
individuals who receive meals paid for or delivered in part with grant funds received under this
subchapter each qualify as a Homebound Elderly person or Homebound person with a Disability.
Such documentation may be records already maintained by eligible organizations that receive
federal or state funding, or other documentation maintained in accordance with Program
guidelines as may be established by the Department.

(b) Grantees shall submit reports and documentation as required by the Department to verify that
expenditures made are directly related to supplementing and extending existing home-delivered
meal services to Homebound Elderly persons and Homebound persons with a Disability,
including documentation of the eligibility of persons receiving Home-delivered meals.

(c) Grantee shall retain all financial records, supporting documents, statistical records, and all
other records relating to any grant funds received pursuant to this subchapter and expenditures of
funds in conformity with federal and state regulations and generally accepted accounting
principles.

(d) Records described in this section shall be maintained for the retention period in accordance
with the records retention schedule established by the Department and approved by the Texas
State Library and Archive Commission.

() All of the records described in subsections (a) and (b) of this section shall be maintained

indefinitely if audit findings or other disputes or litigation have not been resolved. Grantees with
multiple locations may maintain all records at a designated central location (i.e., administrative
headquarters) for purposes of this section.

Rule §1.962 Access to Grantee Records

Grantee shall permit the Department and any other authorized governmental entity, through any
authorized representatives, the access to and right to examine all records, books, papers,
contracts, or other documents, including permits, related to grant funds received pursuant to this
subchapter.
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June 15, 2022

Judge DelLoach and Commissioners:

| am sending this letter to inform you of our ministry — Sudan Senior Meals.

We began out of necessity fora good well-balanced nutritious mealfor our aging community. We have
those that struggle at preparing their meals butcan off-setthe mealcost by donation and thenwe serve
others that simply cannot prepare or afford their meals.

January 2022 the costper meal was $4.00. Given the state of oureconomy, our meals have increased to
currently $5.75 per meal. Perthe recommendation of a licensed dietician specializing in senior adult
nutrition, we provide additional products on Monday, Wednesday and Fridays. We serve Fairlife Protein
drinks or forthose who are diabetic, Boost Glucose control drinks. Fairlife Core Power costis on average
435 for 12 bottles. Boost Glucose Controlis onaverage $40 for 12 bottles. We have seen prices
increasing forthese supplements.

We currently have about 12 individuals we provide this assistance to every weekday. Ourminimal
budgetforthe yearis:

e 12 seniorsX 5 daysa week X $5.75/meal X 52 weeks/year = $17,940 cost for meals at current
food prices

e 2.25 cases of Fairlife protein drink are needed weekly (support 9seniors X 3 day a week
supplement) X 52 weeks/year X $35/case = $4,095 cost for Fairlife at current price

e 0.75 cases of Boost Glucose Controlare needed weekly (support3seniors X 3 day a week

supplement) X 52 weeks/yearX $40/case = $1,560 cost for Boost Glucose Controlat current
price

Total minimal budget to support 12 seniors fora yearwith meal and added necessary nutrition as
determined by alicensed dietician is $23,595 at the current food/input prices.

We thank you for considering financial support of this great service to our community seniors.
Sincerely,
CherylSowder

Sudan Senior Meals Secretary/Treasurer



AMHERST MEALS ON WHEELS PROGRAM
FUNDED IN PART BY:

THE AMHERST MINISTRERIAL ALLIANCE
PO BOX 96

AMHERST, TEXAS 79312

Date: June 15, 2022
Dear Commissioner’s Court,

Judge Deloach, first, thank you for your support to our community and especially
our senior residents. As an organization representing older residents, provider, and
delivery service of nutritional meals to seniors at risk, we are writing to request
financial assistance. While strides have been made, through the efforts of caring
individuals who donate money and the Ministerial Alliance the issue remains the
same, finding financial resources to continue providing meals.

As you move forward with budget deliberations, please consider the seniors who
are most at risk not getting nutritional meals. Those individuals who rely on the
kindness of others and funding from organizations like the Ministerial Alliance and
private donors.

Amherst Meals on Wheels has prouvided hot nutritional meals with the help of the
volunteers who pick-up and deliver the meals door to door, Monday-Friday. Even
with exuberant gas prices the volunteers continue to deliver meals. They are aware
of what this one daily meal means to the individual receiving it. The daily delivery
also helps as a welfare check on the seniors who do not have family members close
to them.

Despite the budget challenges faced by all during these challenging times, we
believe it is possible for the County to assist in providing funding for the Amherst
Meals on Wheels program. We would genuinely appreciate you investing in our
community and those who are in need. Help us provide hot and nutritional meals to
our elderly Lamb County Residents!

Respectfully,
A gty S

Kathy Mills
Lead Representative for Meals on Wheels



MEALS ON WHEELS TOTALS

MONTH TOTAL MEALS SERVED COST PER MONTH
THIS MONTH
January 2022 115 $575.00 $5/meal
February 2022 168 $840.00 $5/meal
March 2022 145 $725.00 $5/meal
April 2022 174 $905.00 $5/meal
May 2022 178 $1068.00 $6/meal (price
increase per meal)
June 2022 186 $1116.00 $6/meal
966 $5229.00
MONTH TOTAL MEALS SERVED COST PER MONTH
THIS MONTH
December 2021 196 $980.00 $5/meal
November 2021 162 $810.00 $5/meal
October 2021 101 $505.00 $5/meal
September 2021 66 $330.00 $5/meal
August 2021 104 $520.00 $5/meal
July 2021 125 $625.00 $5/meal
June 2021 126 $630.00 $5/meal
May 2021 126 $630.00 $5/meal
April 2021 169 $845.00 $5/meal
March 2021 191 $960.00 $5/meal
February 2021 205 $1025.00 $5/meal
January 2021 115 $575.00 $5/meal
1686 $8435.00




